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Funding Proposal

	Name
	
	Email
	

	Department
	
	Telephone
	

	University
	
	Partners
	

	Discipline
	
	Funding
	


Informal contact about all ideas for submission is strongly encouraged and it has been seen in previous rounds of funding that proposers who contact the Centre prior to submission produce better quality proposals as a result.  Please contact the Centre either by email, to emma@engsc.ac.uk, or telephone on 01509 227170.  The text in italics is given to offer you guidance in completing the submission form.

TITLE

Brief Description (100 words max)

Please provide a short paragraph which could  be used to describe your Mini-Project on the Engineering Subject Centre website.  

Aims (100 words max)

What are the overall aims of the project? Is it a development or research project?
Project Outcomes

(250 words max)
Please describe the impact of the project on different stakeholders (students, staff, your department/institution, others outside of your institution) and what changes are expected as a result of the project
How will you evaluate the success of the project against its outcomes?

Methodology (350 words max)
How are you planning to achieve the aims and objectives?
Timetable

Please do not feel that you have to fill in all the boxes.  Just make a note of what you see as being the key milestones for your proposal and when they'll be met.
	Key Activity
	Date

	Start date
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	End date
	


Rationale (200 words max)

Why do you want to do this? Why is this worth funding?

Is there any supporting evidence from published research?
Expertise (150 words max)
What relevant background and personal experience do you have in this area? (project management, engineering education in general, work on this topic, etc.) It is ok to say none.
Similar Work  (150 words max)

What is known already in this area? (Projects, resources, etc.)
How will you collaborate with these/build on them to prevent re-inventing the wheel?
Again, it is ok to say there isn't anything in this area or that you don't know but will find out.

Don't forget to ask us here at the Engineering Subject Centre about what we know.
Products and Dissemination (200 words max)

What will be the key deliverables (resources, workshop, web pages, etc)?
How will you work with the Engineering Subject Centre in achieving these products?
How do  you plan to disseminate the Mini-Project outputs? What dissemination support will you require from the Engineering Subject Centre to achieve your products? (It is expected that all Mini-Project holders will present their resources at least once at an appropriate Engineering Subject Centre event.)
 Please note the Engineering Subject Centre is looking at how these proposals will benefit the engineering community in the long-term, therefore products should be in a format that can be adopted and adapted by others.
Benefits (150 words max)

The Engineering Subject Centre can only fund proposals that are of benefit across the engineering community and so proposals for development that will benefit your own department only will not be funded.
How will your project deliverables be of benefit the wider engineering community?

How will your project  benefit the Engineering Subject Centre?
Evaluation (150 words max)

Who are the key stakeholders to consider in evaluating the work?  

How will you measure the impact on the student learning experience?

How could the Engineering Subject Centre support you?
Proposal Budget

The budget headings provided below are only suggestions. It is not necessary to enter a figure for each heading but some breakdown is required e.g. all staffing costs. Costs will depend upon the nature of the proposal. The information given in the bid should make it obvious as to why costs are needed and justification given.
	Item
	Budget (£)

	Staff costs
	

	Travel and Subsistence
	

	Consumables
	

	Other: (please state)
	

	Other: (please state)
	

	Other: (please state)
	

	Total
	


Ethical Clearance
All staff wishing to conduct an investigation involving human participants should consult their university’s ethical guidelines for research projects.  Please contact us if you require any assistance with this process.
Have you contacted the Ethics Committee at your University?  YES / NO

Does this project require Ethical Clearance from your University's Ethics Committee?  YES / NO 
If so have you been granted Ethical Clearance?  YES / WILL BE CONFIRMED BEFORE STARTING PROJECT
Permission to use the information supplied on the application form

We realise that the bidding process will reveal an enormous wealth of innovative practice in engineering education.  The Engineering Subject Centre believes that it will be of benefit to the engineering community to summarise this information to provide feedback on interests and concerns of the HE engineering community.

Please delete as appropriate:

YES/NO
I am happy for the information supplied in this application to be used in this way.

Mini-Project Orientation Meeting

We will also ask successful applicants to attend an initial 'orientation' meeting. Travel costs to this meeting will be met by the Engineering Subject Centre.  

· Yes I would be happy to attend an orientation meeting
Supporting Person

We would like all bids to have the support of your Head of Department, Dean or PVC(T), as appropriate. Please give the following details for this supporting person:
	Name
	
	Job Title
	

	Department
	
	Email
	


Please also supply contact details for the person we should liaise with regarding the financial requirements for the project :
	Name
	
	Job Title
	

	Department
	
	Email
	


Please save the proposal as your surname and email it (as an attachment) to emma@engsc.ac.uk with the words “Funding Proposal” in the subject line.

Once the form has been submitted we will acknowledge receipt and provide a copy of your application to both yourself and your nominated supporter.

Thank you for taking the time to complete this form.

