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This report: 
· Details the background and context to the piloting of the EASIMAP Tool
· Explains the intended outcomes of the piloting exercise

· Outlines the methodology used
· Summarises the feedback received

· Offers recommendations for enhancing the EASIMAP Tool 

PILOTING: Background and Context
The aim of the EASIMAP project was to develop an electronic tool, which would enable the assessment of learning outcomes to be linked with students’ personal development planning (PDP) records/e-portfolios. The main objective of the project therefore was to develop a tool, which would enable academics to:

· Map the intended learning outcomes of programmes, modules and assignments/assessments against the Engineering Benchmark Statements based on the UK-SPEC
· Record student attainment of intended learning outcomes

· Transfer assessment data directly to each student’s PDP record or e-portfolio
Furthermore, the EASIMAP tool would enable engineering academics to: 

· Design and map degree programmes that align with UK-SPEC 

· Provide evidence for a variety of purposes including accreditation by the Professional Institutions and internal quality assurance
· Assist in recording and monitoring the assessment of students’ work and the provision of feedback 

Following detailed discussions with key stakeholders (The Engineering Council UK, The Engineering Professors’ Council, practising engineering academics involved in both programme design and programme accreditation, and engineering students) a design spec was developed. This acted as a blueprint for the development of a basic implementation of the EASIMAP Tool. Following some initial trialling by academics at Loughborough additional functionality was built in to the tool and a version developed in readiness for piloting at up to four Higher Education Institutions (HEIs).
Hand in hand with the development work undertaken, the project sought expressions of interest in participating in the piloting of the EASIMAP tool from UK-based academics. Invitations for participation were offered at dissemination events and published on the Subject Centre website, as well as the Subject Centre’s online and paper-based Newsletters and by direct e-mailing. Three HEIs offered to work with the project in piloting the tool. These HEIs were:

· The University of Birmingham

· The University of Manchester

· Newcastle University

PILOTING: Intended Outcomes
The intended outcomes of the piloting process were to: 

· Obtain feedback to help identify what further developments/enhancements of the EASIMAP tool might be required
· Capture the users’ experiences of using EASIMAP

· Identify difficulties encountered, and how these were overcome
· Provide insights into the contexts in which the tool could be used to good effect (e.g. in designing and managing the delivery of the curriculum).

· Identify what further support potential users would require to assist them in using the tool
PILOTING: Methodology
From December 2007 the piloting partners were provided with access to the EASIMAP tool. In addition, a paper-based User Guide (with screenshots) was provided to assist them in becoming familiar with the tool. Additional assistance from the EASIMAP Project Manager was also available on request. (All participants in the piloting were established academics with experience of course design and the mapping of learning outcomes)
Each piloting partner was also notified of the reporting requirements: an interim report by the end of March 2008 and a final report by the end of June 2008 (templates were provided for these reports.)

It was requested that each of the piloting partners should:

· Map the programme learning outcomes to the UK-SPEC for at least one full degree programme
· Map module learning outcomes to the programme learning outcomes for the selected programme(s)

· Map assignments/assessments to the module learning outcomes

· Record feedback for selected assessments (using a set of dummy student names provided so that real student data need not be used at this stage)
· Report back on their experiences 
During the course of the piloting it became apparent that for one reason or another each of the HEIs selected would not be able to provide the depth of feedback originally anticipated. Thus, an additional HEI (The University of Nottingham) was recruited at a late stage in the piloting process to provide additional feedback. 
Due to the very limited time available the piloting at the University of Nottingham required a different method of engagement involving a more interventionist approach. In this particular case, the Project Manager visited the 2 academics (both programme leaders) assigned to pilot EASIMAP to gather feedback directly from them as they followed a limited but carefully constructed engagement with the tool. As a result the opportunity of talking through their experiences of EASIMAP provided a more detailed and richer feedback than was gained from the less interventionist approach adopted with our original partners. The EASIMAP Project used the services of an educational consultant based at the University of Nottingham - who had previously worked with the project team - to help capture and report upon the experiences of the Nottingham academics. On reflection, such an approach with the other piloting partners might have led to more comprehensive feedback.
PILOTING: Feedback 

A summary of the feedback received from each piloting HEI is provided below: 

(Note: The Institutions involved have been randomly anonymised)

Piloting Institution 1:

The piloting at this Institution was conducted by a senior academic and Head of the Engineering Department/School involved. His main report findings are as follows:
· He found the mapping process “easy” to complete but found he “could not easily manoeuvre” (navigate) from one level to another
· He found that it was not easy to replicate the mapping processes that he used for the purpose of programme accreditation within EASIMAP
· He felt that EASIMAP would be very useful if used at the programme design stage (especially if module learning outcomes were selected from the UK-SPEC Learning Outcomes)
· He noted that at present within his Department/School assessments are not directly linked to individual module learning outcomes, and to create such a linkage would have involved generating a new database of results, which would have taken an inordinate amount of time

· He also noted that his HEI’s record system changes on a regular basis (every 2-4 years), and that EASIMAP would need to be re-configured each time in order to link to the system

· He stated: “I wonder if it would be best to concentrate on how the tool can best help with programme design for UK-SPEC than to try and do all it does at the moment”
Piloting Institution 2:
EASIMAP was piloted at this HEI to find out whether it could be a means of achieving the objectives of a Teaching Fellowship project on assessment practice. The piloting was conducted by a Senior Lecturer, and a Senior Researcher involved in the Teaching Fellowship project within the Engineering Department/School involved. Their main report findings are as follows:

· They felt that EASIMAP did not match well with the objectives of their project in that EASIMAP did not capture the “fine detail” of assessment that they were working on (e.g. type of assessment, an assessment’s overall contribution to the overall marks etc.)
· They noted that “the framework for the learning outcomes within EASIMAP did not match those currently used within (their Department/School) …. Thus, mapping information across different categories becomes problematic”

· They did not find the tool “instinctive”. Navigation was identified as a major issue

· They noted that the option of customizing the tool (e.g. re-label headings) in order to fit in with the methods used within their Department/School for presenting information would have been attractive
Piloting Institution 3:
The piloting at this Institution was conducted by a Course Director and a Programme Leader within the Engineering Department/School involved.
Their report findings are as follows:

· They each expressed an interest in using the EASIMAP tool in future in relation to the following contexts: programme accreditation; integrating the design and delivery of programmes; co-ordinating the design and delivery of programmes across the University’s three campuses (the home campus and two overseas campuses) where engineering courses are delivered; bringing greater transparency and explicitness to the Quality Assurance processes both within the Department/School and across the University’s three campuses; and in engaging with colleagues across the three campuses in more informed discussions on learning outcomes and their relationship to UK-SPEC

· They both found the initial engagement with the tool confusing, and at a number of stages it was not immediately apparent what should be done

· They found that the on-screen word ‘manage’ did not provide them with a clear indication of what they should do, and it was not clear to them which bits of text were intended as ‘links’ and which were not
· They found the on-screen “Help” less than helpful as it was not context specific to the actual page on the screen

· They felt that a permanent on-screen menu would have been very useful

· They found that the text size was often too small, and that many of the pages they looked at on screen were ‘textually dense’. The possibility of employing some form of coding combined with the use of the ‘Hide’ feature was discussed
· They felt that different entrance levels needed to be on the screen at the same time. Some form of page mapping/navigational bar was requested
· They felt that an actual on-screen map of programme outcomes against module outcomes that could be generated in paper format would be very useful, and that a time-line of when learning outcomes were assessed would also be a very useful addition
Despite the difficulties experienced in using the tool, both of the academics involved enthused about the overall potential of the EASIMAP tool when compared with existing paper-based systems for recording programme and module outcomes. In particular, the two academics were of the view that it could be used to:

· Provide greater clarity with regard to where and how within a programme the intended learning outcomes would/should be achieved (In turn, the achievement of this should result in more informed discussion on the content of modules and their assessment)
· Raise awareness of where and when learning outcomes are being assessed – and hence where over- or under-assessment occurs within a programme
· Help resolve issues of course delivery, allowing the fine-tuning of course delivery to match the needs of the programme
· Help further discussions amongst colleagues as to what constitutes a learning outcome
· Enable assessment criteria to more closely match intended learning outcomes
· Help provide greater alignment in terms of the planning, design, management, delivery, monitoring and evaluation of programmes
· Rationalise the storing, maintenance, and retrieval of programme information/details as and when required
Note: due to time constraints experienced by the academic involved, no formal or informal feedback was provided by the other piloting institution involved.
PILOTING: Recommendations 

On the basis of the feedback received, three members of the Project Management Team conducted further trialling of the tool. This confirmed the general impressions gained from the piloting and highlighted that enhancements should focus on the following key areas:

· Navigation within the tool

· The nature and extent of the on-screen help offered

· The outputs that the tool should generate
A number of recommendations for the enhancement of the EASIMAP Tool were drawn up and forwarded to the EASIMAP Web Developer. 
These recommendations are as follows:

· To conduct a check that all linkages work
· To use a colour (for all linkages) that is more distinct from that used for text

· To create a means of generating a Map showing linkages of Programme Outcomes to UK-SPEC; Module Outcomes to Programme Outcomes etc. (in table or excel format) using Export in CSV

· To set-up an individual user-name & password for each registered Institution so that they do not have sight/access to other registered Institutions

· To establish the “Home” Page as the Home Page for the respective Institution

· To include an introductory “welcome” page outlining the purpose of the tool, the functions of the tool (mapping, recording, exporting data etc), and how to engage with it

· To create a permanent navigation bar (on the left side of the page)
· To redesign the main entrance levels for engaging with the tool
In addition to these recommendations, some sample mock-ups were developed to illustrate the enhancements sought with regard to both the navigation within the tool and the maps of linkages to be generated. These enhancements will be completed in readiness for an official “launch” of the EASIMAP Tool at the Assessment of Learning Outcomes (ALOE) Conference in late November.
Postscript:

The academics at Piloting Institution 3 were so impressed with the potential of EASIMAP that they have since drawn up an exploratory proposal offering to run a more extended pilot of EASIMAP in the academic year 2008-2009 leading to a detailed Case Study. This proposal was considered by the project’s Advisory Group in early September, and discussions between the project team and the interested Institutions will be shortly conducted to explore this possibility further.
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